
Incorporating LAs in 
Gateway Courses

SE Regional Learning Assistant Workshop
April 2-3, 2017

Sat Gavassa Becerra, Biology
Rachel Ritchie, Psychology

Leanne Wells, University Teaching & Learning
Florida International University



Goals for Session
What does it mean to be a gateway course?

Why should we worry about it?

Why are LAs exceptional resources ςespecially for gateway courses?

How do I use LAs create a sense of community and active pedagogy?

How do I use LAs to promote student engagement?



What do you think of when you hear Gateway?



What do we mean by 
“Gateway Courses?”

What do think when you hear 
“Gateway” course?
ÅPeople must pass through

ÅCan be 

Åopen and inviting

Åclosed and imposing

Ålocked with now key in 
sight

ÅGatekeeper

Can we determine which 
courses are Gateway?
ÅD, F, Withdrawals and 

Incompletes

ÅCredit?

ÅEnrollment? 



Defining Gateway

What is your institutions definition/indicators? 

What should they be? 
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Performance Metrics Aside –
Why should we care?

Who are the students in these courses?
ÅMostly freshman
ÅDiverse groups
ÅOpen to new experiences and ideas
ÅPotential majors
ÅPeople the university has already invested in
ÅOur future



Opportunities and Challenges
What are some of the opportunities you see in redesigning Gateway 
courses?

What are some of the challenges?

ÅImpact how students understand what it means to learn
ÅIntroduce students to thinking about your discipline
ÅDevelop good study habits
ÅChanging long-term beliefs- this is unique time to change

ÅFeeling lost and unknown
ÅIntimidated by the thought of asking questions
ÅInsecure if college is the right place



Why LAs in Gateway Courses?
ÅLAs force you to change your teaching practices

ÅLAs are a vehicle for cultural change

ÅLAs can know individual student names even in large classes 

ÅLAs are seen as more approachable

ÅLAs are a near peer and serves as a
ÅRole model
ÅExemplar student
ÅMentor
ÅConfidant
ÅConnection to the university



Some of what has happened with LAs 
in our Gateway courses

Biology:
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Some of what has happened with LAs 
in our Gateway courses

Math:



Some of what has happened with LAs 
in our Gateway courses

Psychology:



How create a sense of 
community and active pedagogy

ÅHeterogeneous

ÅIndividual accountability

ÅPositive interdependence 

ÅDirect & explicit connection 

between team activities, course 

goals & assessments
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How to use LAs to 
promote student engagement

ÅIdentify when students check out

ÅGetting students to show up

ÅPromote engagement with the university

ÅText those who are missing



Thank you.

Contact us:

ÅSat Gavassa Becerra, sgavassa@fiu.edu
ÅRachel Ritchie, rritchie@fiu.edu
ÅLeanne Wells, lwells@fiu.edu


